
  

 



 

Week Session Topic Page #               ⃝ Lessons 

Initial Assessment 2 ⃝ Elevator To Success: Identify Phase & Next Steps 

8 ⃝ Reality Check Quiz 

 ⃝ Business Assessment & Next  Goals 

1 
Launch Timeline 12 ⃝ Timeline Factors: Knowledge, Hours, Budget, Needs 

 ⃝ Timeline Schedule & Milestone Markers 

2 
Business Plan: A 
  

16 ⃝ Business Plan 

17 ⃝ Traffic 

18 ⃝ Budget 

3 
Business Plan: B 18,19 ⃝ Vision, Passion, Clarity 

19 ⃝ Structure 

25 ⃝ Elevator Pitch/ Marketing Appeal 

4 
Business Systems: A 28 ⃝ Marketing 

⃝ Onboarding 

⃝ Delivery & Exit 

 ⃝ Funnel Testing  

5 
Business Systems: B 28 ⃝ Customer Journey 

 ⃝ 
 

Funnel Testing  

6 
Start-Up Checklist: A 31 

 
⃝ Admin 

⃝ Brand & Marketing 

⃝ Legal 

7 
Start-Up Checklist: B 32  ⃝ Pre-Launch 

 ⃝ Learning & Growth 

⃝ Other: Custom 

8 
Brand Design 35 

 
⃝ Brand Faces 

⃝ Brand Story 

⃝ Brand Accolades 

 
 35 

 
⃝ Brand Materials 

⃝ Brand Accessories 

⃝ Brand Legal, Contracts 

9 
Virtual Tool Box 42 ⃝ Tool Selections & Implementation 

 
  ⃝ ● Calendar ● Phone ● Forms ● Apts. ● Email Filters ● CRM ● 

Payments ● Contracts ●  Project Manager ● Bookmarks 

10 
Launch Strategy 45 

 
⃝ Decorations: Visuals 

⃝ Coordination: Experience 

⃝ Invitations: Announcement 

11 

 

Marketing 49 ⃝ Directories 

⃝ Local 

⃝ Paid Ads/PPC 

⃝ Long-Term Marketing Projects 

⃝ Other 

12 
Launch Test 52 ⃝ 

⃝ 
Launch Test Checklist  
Final Business Assessment & Next Steps  
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